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Task Force on Viet-Nao 
Minutes of Meeting on June 26, 1961 

1. There was no military briefing. Mr. Sarris gave the political briefing. There was 
some discussion concerning the personality and background of General Khanh whose 
opinions were quoted in a lengthy intelligence estimate. 

2. Report on actions taken since last meeting: 
a* Telegrams sent: 

(1) Deptel 1574 to Saigon indicated our concern over the Keyes Beech article, 
datelined Tokyo, which revealed much sensitive material. On the possibility 
that Beech had gained access to this material through our mission at Saigon 
we cautioned the Embassy againit revealing too much of our program to 
journalists because of our justifiable fear of communist misuse of this in- 
formation for propaganda purposes. 

• < • 

i 

(2) Deptel 1567 to Saigon concurred with General Sibley's use of 200,000 figure 
as a planning figure without comitcent for the FY 1961 military budget 
hearings in Saigon. 

« ♦ 

(3) Department’s circular 2084 indicated the Indians would be informed of MAAG 
increases in the same way we informed the Canadians. 

b. Telegrams received: 

• • 

• * • 

(1) CHMAAG Saigon's MAGCH-CS 921 of 16 June described the success of the Godel 
Mission and endorsed the methods and procedures being placed into operation 
by Godel's specially- trained personnel. 

(2) Saigon's 1926 reported the sympathetic reaction of the Vietnamese press to 
Thuan's fine reception in Washington. The telegram also pointed out the 
disturbing rumor spreading through Saigon about American interest in the 
re-establishment of the French presence in Southeast Asia. Ambassador 
Nolting hastened to reassure Diem on this point but the rumor persists. 

c. In response to numerous questions about an answer to Diem's letter from 
President Kennedy, Mr. Cottrell sent a memorandum to McGeorge Bundy indicating 
that a reply would be sent by June 30 or when information has b6en received from 
Saigon assuring us that a financial means of mobilizing the 20,000 men had been 

successfully negotiated. The President's reply could thus say he had resolved the 

issue. Mr. Cottrell read a proposed draft. Our reply informs Diero that ve will 
study President Diem's recommendations for an increase in his military strength 
up to 270,000 men in the light of the findings and recommendations of the 
Staley Mission. -Tie urge President Diem to continue mobilization and assure him 
of our continued ! firm support in his fight against the communist threat. 

Colonel Kent referred to an ARVN report which said that Diem had personally 
■ urged the rapid mobilization of the 20,000 can increment. Mr. Cleveland mentioned 
•• ■-.•the vicious tone of Diem's letter when dealing with Cambodia and Sihanouk. He 
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wondered whether it would be Eorc appropriate to make no reference to Sihanouk 
at all in our response or to refer in an oblique way to the need for friend- 
and cooperation between neighboring states* Mr* Rowan suggested that it 
would not be wise to comment on Diem's adamant stand on Sihanouk and all things 

Cambodian* 

d. Mr. Cottrell distributed to the Task Force a revised draft of his "concept for 
action" on Laos. This document has been forwarded- through appropriate memoranda 
to Mr* Johnson (G) and Mr* McConaughy (FE) and will be given to the Secretary 
ueek as an addendum to a status report on Southeast Asia* Task Force mem- 
bers were asked to study and review the document for discussion at the next- 

meeting. 

The overall impression created ^y the Laos paper has been favorable. The 
question of Communist reaction to our program remains in doubt. Consequently 
there Is need of an Intelligence estimate as a base for cur action and we have 
requested Mr. Vellons to provide us with such an SNIE which he promised to do 
within the week. If the paper continues to meat with favorable response it 
could develop into a crash program with a broader context. 

Mr. Johnson suggested that the Task Force discuss the previous status report for an 
exchange of views and a comprehensive analysis on tne progress of the Presidential 
Program to date. Mr. Magill suggested e written review of program development by 
Washington Task Force members every three month3, as is currently required of the 
field. Mr. Cottrell accordingly proceeded to review the status report of June 19th. 

a. Item 2. Mr. Johnson asked what efforts had been made to provide a mere demo- 
cratic setting in local and provincial administrations. Mr. Wood reported that 
by Presidential order ycur.g men were now taking their places on village councils 
throughout South Viet-Nam. Re reported that Thu an convinced Mr. Coffin of DLF 
that reforms and financial aid could better the agrcvilles program which has 
experienced serious vicissitudes with the onslaught c£ the Viet Cor.g. Ambas- 
sador Nolting was asked to comment on steps to strengthen popular support in 
Viet- Nam by the Diem regime. The Task Force awaits his reply. 

b. Item 5. The Task Force discussed the feasibility of reclaiming U.S. citle 
on ~ the disputed C-47 in an attempt to ease this source of friction. Further 
efforts to facilitate Cambodian- Vietnamese relations r.ill be made at hot 
Bong Kong, the USOM Directors Conference of July 5, and at New Delhi wnere 
Undersecretary Bowles will have talks with some Chiefs of Mission. 

c. Item 6. Our Embassy people have talked with the British in Saigon outlining 
the possible areas of' their operation in Viet-Kam. Lavs of these discussions 
have reached the Vietnamese Embassy in London and apparently immediately 
aroused Vietnamese suspicions of British intents cns. 

d. Item 7. The Vietnamese answer is 6till negative cr. tr.e idea of U.S. ccrabat 
troops in Viet-Kaw and ve rust rely on their decision. The Vietnamese want 
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aa expansion of the HAAG but do not desire any new foreign bases which the 
Geneva Accords expressly forbid. 

e Item 8. So far. our political and military assessments have favored the pro- 
posed increase of Vietnamese forces up to 200,000 men. A further Increase up 
to 270,000 is under study by the Department of Defense. The Staley Mission . 
will report back on the fiscal implications this further increase entails.' _It 
can be assumed that the increase might be accomplished over a 2? year period 
at a rate of mobilization of some 3 to 5 thousand per month. It is important 
to assure ourselves of the absorptive capacity of the Vietnamese Army and the 
military need for tbe increase# 

f Item 9. Ambassador Nolting's requests for augmentation of his country team is 
* currently receiving consideration b£ State Department Personnel and Administra- 
tive people. The Task Force expressed the need for immediate implementation 

of his requests by high-level priority handling. 

. - * * 

e Tten 10. Admiral Heinz announced the program for installation of AC & V is 
S * underway but the difficulties are many in establishing such a permanent instal- 

lation# 

h Item 12. Colonel Levy reported that the training schedule for the 20,000 had 
’ been extended until September because of delays In tbe financing of tbe program. 
At least 939 MAAG personnel will be in SVN by September# 

i Item 14# HAP support has been provided tbe Civil Guard# Currently the CG is 
in process of reorganization and training is underlay. The 2% million will be 
allocated to provide vehicles to tbe organization# 

« Item 16. Delays have developed here because of tbe inability of tbe GVN to 
specify bow many motorized junks they require end can supply on their end. 

k. Item 17# The Special Forces training program is in full swing and our experts 
have been on tbe ground for some time# Tbe recruitment of Vietnamese for t s 
program has been especially difficult due to tbe special personality makeup 

required# 

l. Item 18. The special civic action team has just arrived in Saigon. 
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